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Fundraising Policy 

To keep the cost to members and families low, a number of Group fundraising events are 
arranged each calendar year (1 Jan to 31 Dec).  It is anticipated that each family will 
contribute a minimum amount hours to these.  If these hours are not met an invoice will be 
issued for payment.  The minimum amount of hours required per family is set each year by 
the Committee and is dependent on the number of families within the Group and the amount 
of funds required each year. 

The minimum number of hours required per family for new members is adjusted taking into 
account the time of joining.  The adjustment represents the time remaining to end of the 
fundraising year, 31 Dec, and represents the total number of hours required multiplied by the 
number of months remaining divided by 12.  For example, a member joining in May 2011 
would need to contribute 17 hrs (i.e 25 hrs x 8 / 12 rounded to nearest whole hr) or pay 
$130.00 ($200 x 8 / 12 rounded to nearest $10) 

Depending on the availability of events at time of joining new members may have hours 
further adjusted at the discretion of the Group Committee 

We want all members of the group to feel involved. To achieve this hours fundraising are 
allocated on the following basis: 

 Senior members (including adults and youth members over age 14 yrs) are allocated 
one hour for each hour of attendance. 

 Junior members (members aged less than 14 yrs) are allocated one hour for each hour 
of attendance as long as they are accompanied by a senior member.  This means that if 
two members of the family attend (e.g., Dad & Joey/Cub/Scout aged less than 14 yrs) 
then each person is allocated 1 hour for each hour of attendance. 

 If more than one junior member attends with a senior member then the second junior 
member’s time will not count.  This is done because minimum hours to contribute are on 
a family basis not member basis.  For example, if Dad and two junior members attend 
then only two people are allocated one hour for each hour of attendance.  

 Youth members aged over 14 years can perform service hours without an adult member 
and are allocated 1 hour for each hour of attendance. 

 Junior members aged less than 14 years can perform service hours with a Youth 
member eg one scout over 14 yrs can attend with a Joey less then 14yrs and each will be 
allocated 1 hour for each hour of attendance. 

 If more than two senior members per family are attending then they need to be 
registered as separate “slots” at the BBQ etc., but they can be concurrent. 

 If you are unable to commit your time to fundraising, a voluntary contribution 
equivalent to the value of minimum fundraising time, will be expected per family.  
This deemed value varies from year to year depending on the numbers of families  
and members enrolled. For 2012 this deemed value is $200.00 (ie $10 x 20 hrs). 
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Our fundraising system is unique – we believe that it doesn’t exist at any other group – as it 
directly benefits your scouting children and the Group.  This is because a certain percentage of 
the profit of most fundraising activities you participate in is set aside to assist your youth 
member pay for future activities such as Cuboree or Jamboree.  Many youth members in the 
past have attended their Jamboree without having to pay one cent out of their own pocket, 
spending money aside. 

Why Do We Need To Fundraise? 

 We are a community based organisation where the benefits of fundraising are 
intrinsically linked to the fundamentals, aims and principles of Scouting. 

 The fees/subscriptions paid by each member only fund approximately 40% of the 
Group’s expenses of roughly $50,000 per annum.  We aim to keep fees low by asking 
members to contribute time rather than cash.  This also allows us to continue the 
traditional Scouting values of “caring for the community.” 

 After deducting funds from other income (e.g., hall hire, grants etc) we have a shortfall of 
approximately $15,000 in the cost of running the group (insurance, electricity, water, 
Leader’s expenses). This shortfall needs to be funded. 

 We have a great hall built on land owned by the Scout Association. 

 We no longer have a large cash deposit earning us interest.  This cash together with the 
loan was used to redevelop our very outdated hall in Brookvale. 

 We have a loan from Scouts Australia to cover the shortfall in the construction costs of 
your new hall, which needs repaying over the next 20 years.  Repayments are currently 
$5,000 per annum. 

 Leaders and Committee members are all volunteers and donate their time for the benefit 
of your children. 

 The costs of running the Group should be equally and equitably shared by all 
members/families enjoying the Scouting experience. 

 Many members need fundraising to pay for or offset the costs for youth members’ 
attendance at expensive camps such as Jamborees or Cuborees. 

The Success of Fundraising 

The success of fundraising depends on parents and youth members continuing to support the 
efforts of their Group.  It is actually quite good fun to get out there with the kids and interact 
with the public and share a Scouting Experience or two with them.  Not only does it raise 
some funds for us, but you are being a great role model to your kids, who see you actively 
supporting their chosen activity.  Hopefully they will remember what you did for them when 
they have kids of their own!  If we all band together, we are a mighty force and can get things 
done really well.   
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Just look at the fabulous results: 

 Net income from fundraising in 2012 was approx $20,000 

 Jamboree 2013 and Cuboree 2010 – every youth member who wanted to go and who 
achieved the qualifying standards (one year in Scouts, a Pioneer badge and significant 
camping experience as a Scout) went to Jamboree.  Nobody missed out because they 
couldn’t pay their way.  This is Scouting! 

Other Ways to Help  

To maintain the strength in the Group, we need to have a strong parent committee with 
members who will bring fresh ideas and a different raft of experiences and expertise to the 
group. 

The leaders numbers and commitment is fabulous and our well trained, totally committed 
leader team continue to deliver exciting and wonderful programs for your youth.  Your 
children are putting in their effort to achieve the very best experience they can from Scouts.  
The Community is providing endless opportunities for Scouts to participate with the 
Community and in return they give us their support, financial and otherwise.  

There is always something you can do and we look forward to fresh faces and fresh ideas. 

Every contribution is very important to your group.  The most important thing that any 
parent can bring to the Committee is themselves!  It doesn’t take a lot of time, or take over 
your life, it is of critical importance to the group.  Any time you can contribute to the 
Committee is going to benefit your children in the long term by keeping those bonds of a solid 
group as strong as we can.   

If you have one or two hours a month where you can assist by contributing to the Committee, 
please email the President or Group Leader and let them know of your availability.  
Remember, that unfortunately without a strong parent body to support the leaders, the Group 
cannot exist. 

 Leader in Charge Pamela on 02 9975 7205 or Pamela @brookvalecurlcurlscouts.com     

 Parent Support group - Tracey on 0412 723 098 or 
tracey.kew@brookvalecurlcurlscouts.com    
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